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Vision 

Our vision is to provide an environment where children feel happy, safe and secure with children at the centre of their learning and staff who can facilitate the environment both indoors and outdoors, promoting curiosity, creativity and investigation.
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Aims 

At Fly High we aim to:

· Provide a safe, happy, caring stimulating environment for our children where everyone feels valued, included and respected
· Engage our children in high quality teaching and learning
· Have enthusiastic staff who will be committed to life-long learning, ensuring that every day is a learning day
· Work in partnership with parents
· Celebrate success and achievement















	


Priority 1: Improving our outdoor learning area.


	
Link to NIF:- Improvement in children and young people’s health and wellbeing

HGIOELC:-    2.2 Curriculum                                                           3.1 Ensuring well-being, equity and inclusion
                 2.3 Learning, teaching and assessment                                3.2 Securing children’ progress
                 2.5 Family learning
                 2.7 Partnership


	What Outcomes Do We Want To Achieve?
	How Will We Achieve This? 
(Intervention Strategies)
	Lead Person
	Start and Finish Dates
	How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)

	



To enhance outdoor learning experiences for all children, fostering curiosity, creativity, resilience, and connection with the natural world through high-quality, child-led, and developmentally appropriate practice.


To create a holistic learning environment where children have uninterrupted, independent access to both indoor and outdoor spaces.





























	· Create a shared outdoor learning vision across staff, parents, and children.
· Embed the view that “the outdoor environment is as important as the indoor” (Realising the Ambition).
· Zones for learning: Include areas for mark-making, construction, quiet reflection, role play, messy play and risk-taking.
· Offer staff training in:
Outdoor Pedagogy 
Loose Parts Play
Risk-Benefit
· Incorporate outdoor learning into the daily timetable, ensuring that children spend regular time outdoors, regardless of weather (weather-appropriate clothing).

· Develop a flexible approach where the outdoor environment becomes an extension of indoor learning
· Support staff in facilitating free-flow outdoor learning, creating a balanced and safe environment.







	
All staff


Manager/Deputy


Outdoor Leaders ????


Manager


All staff
Lead??







All staff
Lead ??

Manager/Deputy

	August 2025 onwards and ongoing























	
· Are all children engaged outdoors?
· Are experiences meaningful and linked to learning outcomes?
· Are children developing confidence, creativity, collaboration?

· Information collected by staff in observations, floor books and discussions
· Monitoring staff engagement peer to peer
· Increase in number of children achieving milestones, 91.7 increasing to 95%.



· Children’s views through mind maps, children’s voice, voting systems
· Staff feedback through questionnaires, audits and self-reflection
· Parent feedback: questionnaires, monthly polls
· Staff demonstrate increased confidence and creativity in using outdoor spaces
· Staff feel confident and supported in facilitating free-flow outdoor learning, creating a balanced and safe environment.
· Increased staff awareness of how outdoor play supports cognitive, physical, social, and emotional development in young children















	
Priority 2:-  Create literacy and numeracy rich environments



	
Link to NIF:- Improvement in attainment, particularly in literacy and numeracy

HGIOELC:-    2.2 Curriculum                                                          3.1 Ensuring well-being, equity and inclusion
                 2.3 Learning, teaching and assessment                               3.2 Securing children’ progress                                                           
                


	What Outcomes Do We Want To Achieve?
	How Will We Achieve This? 
(Intervention Strategies)
	Lead Person
	Start and Finish Dates
	How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)

	

To create a supportive, engaging, and inclusive literacy environment where children are encouraged and supported in reaching their developmental milestones both indoors and outdoors












To provide a rich and engaging numeracy environment where children develop a strong understanding of basic mathematical concepts, fostering a love for numbers and problem-solving both indoors and out doors.
	

· Use environment audit tool.
· Ensure that the setting includes a wide range of print materials (e.g., labels, signs, books, posters, name tags, and storytelling props). Place these in areas where children naturally spend time. 
· Embed songs, nursery rhymes, and poems into daily routines to enhance phonemic awareness and language development
· Embed numbers and mathematical concepts into the environment, such as counting materials (blocks, beads), number lines, and labels in numeracy areas. 
· Create a visual numeracy-rich environment (e.g., display math-related posters, clocks, or calendars).
· Ensure that staff consistently use mathematical language in daily routines, such as shapes, patterns, 

· measurements, comparisons (more/less, bigger/smaller), and numbers.
· Ensure that numeracy resources are easily accessible to children throughout the day. Set up areas where they can engage in independent or small group numeracy activities
· Ensure that numeracy is visible throughout the setting, with number lines, shapes, and measurement tools available in both indoor and outdoor areas. 
· Label objects with numbers and quantities to encourage children to recognize and use numeracy in their daily activities.
· Provide professional development opportunities for staff on effective strategies to integrate literacy and numeracy into play-based learning. workshops, online courses, or collaborative learning sessions. Including phonological awareness
· Visit to other ELC to share good practice
 
	

Manager/depute/3-5 room staff



All staff with possible literacy and numeracy champions????
































Manager




Manager to organise for all staff
	

August 2025
January 2026



Ongoing throughout the session 2025-2026
































August 2025 ongoing









	· Increased engagement with print and language by children.
· Children develop early literacy skills such as phonological awareness, vocabulary, and comprehension.
· A language-rich environment that stimulates curiosity and the development of communication skills
· Increase in the number of children achieving literacy developmental milestones 33% increasing to at least 75%
· Staff observations, floor books and discussions on children’s progress. 
· Children show understanding of numeracy concepts such as number recognition, counting, shapes, and patterns.
· 
· Enhanced problem-solving skills in numeracy through playful exploration.
· Early mathematical thinking that is embedded in natural activities and routines. Increase in the number of children achieving numeracy literacy developmental milestones 67% to at least 80%
· Parental feedback, questionnaires, monthly polls
· Increase in staff confidence in delivering opportunities to enhance literacy and numeracy development, both indoors and outdoors.
· Staff are equipped with up to date skills and knowledge through training/













	Priority 3 : Quality staff interactions in a nuturing environment


	
Link to NIF:- Improvement in children and young people’s health and wellbeing

HGIOELC:-    1.3 Leadership of change                                              2.3 Learning, teaching and assessment
                 2.2 Curriculum                                                          3.1 Ensuring well-being, equity and inclusion
                 

	What Outcomes Do We Want To Achieve?
	How Will We Achieve This? 
(Intervention Strategies)
	Lead Person
	Start and Finish Dates
	How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)

	



To ensure that staff interactions with children are responsive, meaningful, and supportive, promoting positive relationships and encouraging optimal child development, while also fostering a nurturing and positive learning environment. 




Create a nurture-friendly ethos that involves everyone in the setting. Ensure that nurture is embedded into the ethos and daily practice of all staff members, from senior leaders to support staff.

	· Create a shared Nurture Policy with staff, children and families
· Staff training
· to support children’s learning by asking open-ended questions, guiding problem-solving, and promoting critical thinking.
· To gain more of an understanding how to support children's emotional regulation, empathy, and social skills.
· Nurture
· Use of staff interaction monitoring system where staff can give and receive feedback on their interactions with children.
· Introduce reflective diaries for staff to document their experiences and reflect on their interactions with children.
· Implement nurturing principles in everyday interactions, such as positive reinforcement, active 
· 
· listening, and providing comfort when needed. 
· Encourage staff to be responsive to emotional cues and provide safe spaces for children to express their emotions.
· Building emotionally secure attachments between children and staff.
· Active listening and ensuring children’s voices are heard and respected.
· Creating an environment where emotions are acknowledged and supported 
· Encourage language, critical thinking, and connection through open ended questioning




	All staff


Manager













Manager/deputy




Manager/deputy




Manager/deputy



All staff





All staff
	August 2025 and continued throughout the session 


Evaluations January 2026







	· Staff knowledge and practical strategies for improving their interactions with children are evident
· Increased confidence among staff in using reflective practices to enhance their interactions. 
· Continuous monitoring ensures staff are consistently improving and refining their interactions.
· Regular evaluations lead to evidence-based improvements in practice.
· Children feel secure and supported, leading to improved emotional and social development.
· Enhanced relationships between children and staff, contributing to a positive, nurturing environment






South Ayrshire Council Plan


Spaces and Places


Children's Services Plan


The Promise:  Our commitment to Keeping the Promise


Voice:  Involving children and young people in local decision making


Education Services Priorities


Engaged and Included


Outstanding learning, teaching and assessment


National Improvement Framework Priorities


Placing the human rights of every child and young person at the centre of education


Live, Work, Learn


Civic and Community Pride


Family:  Promoting whole family wellbeing


Included:  Early help for children with diagnosed or undiagnosed additional support needs


Healthy:  Improving physical and mental health for children and young people


People:  Collaborative learning and reflection opportunities for the workforce


Developing our curriculum


Self Improving Service


Improvement in children and young people's health and wellbeing


Closing the attainment gap between the most and least disadvantaged children and young people


Improvement in employability skills and sustained positive school leaver destinations for all young people


Improvement in attainment, particularly in literacy and numeracy
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