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Introduction 

At Fly High Early Learning and Childcare, we are dedicated to providing a high quality of early learning, childcare and support to our children and families.

Our vision is to provide an environment where children feel happy, safe and secure with children at the centre of their learning and staff who can facilitate the environment both indoors and outdoors, promoting curiosity, creativity and investigation.
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Aims
At Fly High we aim to:

· Provide a safe, happy, caring stimulating environment for our children where everyone feels valued, included and respected
· Engage our children in high quality teaching and learning
· Have enthusiastic staff who will be committed to life-long learning, ensuring that every day is a learning day
· Work in partnership with parents
· Celebrate success and achievement

Context of the early years centre
Fly High Early Learning and Childcare is situated in the KA9 postcode area, serving the local community. It is accessible from Ayr, Prestwick, Troon, Irvine and Kilmarnock from the A79, A78 and A77 by-passes. Fly High is registered with the Care inspectorate to provide a care service to a maximum of 88 children at any one time. Of those 88 no more than 9 are aged under 2 years; no more than 10 are aged 2-3 and no more than 19 are aged 3 years to those not yet attending primary school. No more than 50 are attending primary school and are accommodated in Monkton Primary school, Monkton.  

Fly High is open Monday to Friday from 7:30am – 6:00pm each day. There are a variety of patterns of attendance across these hours. We are also in partnership with South Ayrshire Council providing funded places for children aged 2-5 years.

During session 2024-25, we provided care for 110 children. Currently registered we have 27 children using our breakfast club. 27 registered for our 0-2 room, 29 in our 2-3 room and 27 in our 3-5 room, 13 ante pre-school children and 14 pre-school children. With 2 deferring.

Fly High is part of the Prestwick Cluster, including, Monkton EYC, Prestwick EYC, Glenburn EYC, Kingcase EYC, Heathfield EYC, Spaceplace EYC and Symington EYC, we have fostered close links and support from these EYC’s also with Monkton Primary chool. This session we have children transitioning to Monkton Primary School, Troon Primary, Struthers Primary, Kingcase Primary, Heathfield Primary and Forehill Primary
Our building now consists of: 3 playrooms, The Stars, The Balloons and the Kites, outdoor classroom, The Rainbow room also used for lunch, kitchen/staffroom, office, children’s toilets, staff toilets, baby changing room and disabled toilet.

Our outdoor area consists of 3 play areas areas, 2 with a soft rubber flooring and grass to encourage exploration, curiosity and imaginative play and 1 tarmac area which homes our outdoor cabin and provides opportunities for physical, messy and investigation through play. Children have access to the outdoor area every day.

Our team consists of: Owner and Business Manager, Nursery Manager, Deputy Manager, 10 full time Early Years Practitioners, 1 on maternity leave at present,  2 full time Modern Apprentices, 1 play leader and 1 cleaner. All our EYP are qualified in Early Learning and childcare, from HNC/SVQ Level 3 through to BA in Childhood Practice. Our Modern Apprentices participate in the Carousel Training programme. All staff are PVG checked and SSSC registered. This staffing model ensures adult/child ratio is always within the Care Inspectorate required levels.

Fly High was inspected by the Care Inspectorate in October 2023. The inspection report was positive with positive feedback allowing us to continue to drive forward the changes for areas of improvement..

	How good is our care, play and learning?
	4 - Good

	1.1 Nurturing care and support
	5 - Very Good

	1.3 Play and learning
	4 - Good



	How good is our setting?
	4 - Good

	2.2 Children experience high quality facilities
	4 - Good



	How good is our leadership?
	4 - Good

	3.1 Quality assurance and improvement are led well
	4 - Good



	How good is our staff team?
	5 - Very Good

	4.3 Staff deployment
	5 - Very Good



The team are committed to providing the best possible learning experiences for all children. We, as a strong team, have provided a nurturing, home from home environment where both families and children feel happy, safe and secure. The team are motivated and loyal, staff members have been with us for a number of years allowing continuity of care for each child.


What key outcomes have we achieved?

	 Priority 1 : Improvement in children’s health and wellbeing

	NIF Priority: 
Improvement in children and young people’s health and wellbeing.
	Links to   HGIOELC 
2.2 curriculum
2.3 learning, Teaching and assessment
3.1 Ensuring wellbeing, equality and inclusion

	Progress and Impact 
Rainbow Room Development:
Following discussions with our coordinator, the Rainbow Room has been further enhanced to create a nurturing, home-from-home lunch environment. Our children are currently developing independence through early-stage self-service, and we are committed to continuing this practice to ensure all children become confident and capable in managing their mealtime routines.
One staff member recently completed block play training to deepen their expertise and share insights with the team. This professional development has supported us in purchasing our own set of blocks, enriching the children’s learning opportunities. Additionally, we have been fortunate to borrow large blocks from South Ayrshire Communities, which have provided further challenge and engagement for the children. 
Outdoor Space Development:
After some development of our outdoor environment, we now offer three distinct play areas, each designed to meet the needs of all age groups and provide daily access to outdoor learning. The play areas include a mud kitchen that encourages messy, imaginative, and exploratory play. Children also engage in sand and water play, construction, mark making, investigation, role play, and large physical activities. 
Children have shown great enthusiasm for riding bikes and trikes, activities that play a vital role in developing their gross motor skills such as balance, coordination, and muscle strength. The wide variety of outdoor experiences available not only contributes to their physical health and overall wellbeing but also sparks their natural curiosity. Through engaging in active play, children explore their environment, build confidence, and develop a lifelong love of learning in a fun and stimulating way.
Next steps
We are committed to the ongoing development of our outdoor environment by prioritising staff training and professional development. Our team will engage with recognised early years frameworks such as Out to Play and My World Outdoors to enhance their understanding and application of outdoor learning principles. This upskilling will enable staff to create richer, more meaningful outdoor experiences that promote curiosity, creativity, and holistic development.
In addition, we plan to invest in a wider range of high-quality outdoor resources that will further stimulate children’s exploration, problem-solving, and physical skills. By expanding and enriching our outdoor play provision, we aim to support all areas of children’s learning and wellbeing, fostering resilience, independence, and a strong connection to the natural environment.
Implementing free flow play in our setting will allow the children to move freely between indoor and outdoor learning environments, fostering autonomy and choice in their learning experiences. This approach supports children’s natural curiosity and encourages sustained, self-directed engagement. By enabling access to diverse spaces and resources, free flow promotes holistic development—enhancing physical skills through active play, boosting creativity through exploration, and supporting social and emotional growth as children negotiate and collaborate with peers. Ultimately, free flow nurtures confident, independent learners who take ownership of their learning journey.
.




	
	Priority  2 + 3 : Improvement in literacy and numeracy

	NIF Priority:
Improvement in attainment particularly in literacy and numeracy

	Links to  HGIOELC 
2.2 Curriculum
2.3 Learning, Teaching and Assessment
3.1 Ensuring wellbeing, equity and inclusion
3.2 Securing Children’s Progress


	Progress and Impact
In session 2024/2025, we have 12 children in our pre-school cohort preparing to transition to Primary 1. Our most recent developmental data indicates that 67% of children are consistently meeting expected developmental milestones in Mathematics and Numeracy and 33% in Language and Communication, this is based on learners achieving at least 8 out of 10 key milestones. 
Children are demonstrating a growing confidence and secure understanding in key areas of early numeracy. In particular, many children are now consistently recognising numerals, especially 0-5, many beyond, engaging in accurate touch counting, and using this understanding to represent quantities in play-based contexts. They are confidently applying number skills during everyday routines, such as snack time, lining up, and tidying activities, showing that learning is embedded and meaningful.
In addition to number knowledge, children are developing a strong awareness of shape and space. They are using a wide range of 2D and 3D objects to build, create, and problem-solve during construction and imaginative play. This hands-on exploration is supporting their understanding of mathematical concepts such as size, pattern, symmetry, and positional language. and using mathematical vocabulary during interactions with peers and adults.
As a result, we are confident that most children are making very good progress in early numeracy. Many are demonstrating secure understanding of key mathematical concepts and are confidently applying their learning across a range of real-life contexts.
Over the last session, children are demonstrating secure understanding in following a simple instruction, retelling a familiar story and writing for different reasons, however we identified a noticeable decline in the number of children achieving expected developmental milestones in language and communication. We believe this was largely due to limited engagement in key learning experiences and opportunities, particularly in early language and communication-rich environments. Factors such as reduced interaction with peers and adults likely contributed to this decline.
However, in recent months, we have seen a significant and encouraging improvement in children's levels of engagement across the setting. Through targeted planning and increased opportunities for play-based learning, children are now demonstrating greater interest and involvement in literacy-rich activities
Throughout the year, we have continually developed and refined our planning processes. As a result of this ongoing improvement, our staff are now better equipped to design and deliver rich, meaningful experiences that are thoughtfully tailored to meet the individual needs, interests, and developmental stages of each child. 

Next steps 
Use of Environment Audit Tool to Support a Literacy and Numeracy Rich Environment
We will implement an environment audit tool to ensure our indoor and outdoor learning spaces consistently promote rich opportunities for early literacy and numeracy development. This reflective tool will support practitioners in evaluating the quality and intentionality of our learning environment, identifying strengths and areas for enhancement to better support children’s developmental stages and interests.
The audit will focus on key features such as accessibility of mark-making and numeracy materials, environmental print, opportunities for meaningful counting and problem-solving, and the integration of mathematical and literacy concepts through play. It will also ensure our environment supports emergent literacy practices, including storytelling, role play, and oral language development, as well as numeracy experiences embedded in real-life contexts such as snack preparation, construction, and water play.
Practitioners will engage in audits each term, using the tool to inform planning and resourcing. This will led to noticeable improvements in the consistency and quality of provision across the setting, with environments increasingly reflecting children's interests, cultural contexts, and developmental needs. As a result, children will be more engaged in early language and number experiences, and staff will be better equipped to scaffold and extend learning in responsive and meaningful ways.
Staff Training

All staff will engage in a planned programme of Continued Professional Learning (CPL) aimed at refreshing, upskilling, and broadening their professional knowledge and practice. Training will include phonological awareness, South Ayrshire Communication Friendly Environments, nurturing mathematical thinkers. This training will focus specifically on key areas including literacy, numeracy in the early years. The CPL programme will be informed by self-evaluation and identified needs. Staff will reflect on their learning through professional dialogue, reflective logs and peer observations and feedback, with a focus on improving outcomes for children.




















Evaluation Summary 

	Quality Indicator
	 Self Evaluation
(Please add 3 or 4 evaluative statements linked to the themes) 
	Evaluation (Include recent HMI / Care Inspectorate evaluations)

	1.3 Leadership of change
	[bookmark: _Hlk201150088]Developing a shared vision, values and aims relevant to the ELC setting and its community:

At Fly High, we have a clear, inclusive, and child-centred vision, underpinned by a set of shared values and aims that reflect the aspirations of our children, families, staff, and wider community. This vision provides a strong foundation for our ethos, pedagogy, and improvement planning. Our vision, values and aims are prominently displayed in our entrance hallway, each of our rooms, our handbook and website. Our aim is for all staff to be able to refer to our values in their daily practice, helping to encourage our children to recognise them.

Strategic planning for continuous improvement: 
We are committed to a culture of continuous improvement that is informed by self-evaluation, driven by our shared vision and values, and shaped through meaningful collaboration with staff, children, and families.
Our strategic planning processes are based on the How Good is Our Early Learning and Childcare (HGIOELC) quality indicators, and we regularly use these as a framework for reflection and improvement. 
We have introduced manageable improvement priorities with realistic timescales, and progress will regularly be monitored through evaluations, professional dialogue, and child voice. Evidence of impact is gathered through learning observations, feedback, data and progress tracking.
Going forward we will strengthen our approach to improvement planning by ensuring our priorities are informed by robust evidence, including quality assurance activities, practitioner observations and stakeholder feedback.


Implementing improvement and change:

Staff are becoming more confident in using the data to ensure all children are achieving their potential. Staff track children’s progress well, a new tracking system has been implemented with assistance from our visiting principal teacher. Our new system allows us to see where children are developing well and areas of support required. 
New staff are developing confident in using our learning journals with assistance of existing staff members.
We have a new monitoring system in place using the quality framework indicators to monitor where improvement and change is required, this at the early stages, action plans will be put in place to monitor any improvements set with monthly discussions for reviewing.


	4 - Good

	2.3 Learning and teaching
	Learning and engagement:

In our setting, we ensure that our children and families feel, safe, secure and valued. Strong relationships have been built with our children and families. All our children enjoy coming to nursery and have lots of fun. Staff interact positively with our children. Children are becoming more engaged in the range of opportunities available spending more time on activities of their choice, both indoors and outdoors. We will continue to develop our outdoor area with learning experiences to encourage creativity, resilience and independence. Children are actively involved in their learning with their interests at the forefront allowing them to lead their own learning. Most of our children are becoming more confident at talking about their learning, we will continue to support this. Children are developing resilience and self-awareness through regular outdoor play, risk-taking opportunities, and social learning.
We're thrilled to see our children building resilience and self-awareness through outdoor play, embracing challenges, and learning from one another. Engagement levels have really increased! Our staff closely observe each child and use digital profiles to track their progress.


Quality of interaction:

Staff listen to our children and their views are always respected. All staff know all of our children very well across our three rooms as we are a smaller setting, this is beneficial to the staff, parents and children during transition periods making for a much smoother process in room moves. Strong bonds have been developed with our staff and children, Building on our existing strengths we want to ensure that all interactions are consistently purposeful and extend children's thinking and language.


Effective use of assessment: 

Our dedicated team understands each child's unique strengths and areas for support. We review their past progress to guide our next steps. When needed, we collaborate with other professionals to enhance children's development and address their individual needs effectively.
Using planning documents, floor books, and learning journals helps us see a full picture of each child's progress. By collecting data on developmental milestones, we can establish a baseline and focus on enhancing outcomes. Our observations, tracking, and planning work together seamlessly to support each child's growth.
Our staff communicates effectively, ensuring everyone shares insights about the children's progress and achievements. Parents play a vital role in their child's learning through their online profiles and care plan conversations.


Planning, tracking and monitoring: 

Our staff carefully plans to ensure that every child's needs are met. We align our planning with the experiences and outcomes set out in our benchmarks. We’ll keep using development milestone data to pinpoint areas where children might need extra help. Children are encouraged to participate in their learning and in planning activities. Ongoing progress meetings will help us identify children who may need support, and we will establish appropriate plans and targets for them.
Our enhanced monitoring system, along with regular discussions with management about each child's profile, has really helped our team personalise every child's learning journey. We can now focus on meaningful observations and tailored next steps to support their development effectively.

Monthly meetings will be held with each key worker to systematically review children's progress, identify individual needs, and ensure early intervention where appropriate. These meetings support ongoing professional dialogue, contribute to robust quality assurance, and promote continuous improvement in outcomes for children

	4-Good

	3.1 Ensuring wellbeing, equity and inclusion
	Wellbeing

We truly appreciate the importance of nurturing positive relationships with our children and their families. This commitment is at the heart of what we do, and our staff work diligently to foster these connections. Our team knows each child exceptionally well and provides kindness and care, ensuring that every child feels happy, secure, and well looked after in our environment. We actively promote a sense of safety, health, achievement, nurture, activity, respect, responsibility, and inclusion. Many of our children are starting to become familiar with the GIRFEC terminology, and our staff take the lead by using this language confidently as role models.

By introducing children to their rights—such as the right to be safe, to be heard, to play, and to be treated fairly—we create a nurturing space where each child feels valued and respected. Embedding children's rights into daily practice not only supports individual well-being but also creates a positive, respectful culture that benefits all learners.

As a team, we encourage positive behaviour and have established golden rules that were created with the input of the children.
.

Fulfilment of statutory duties:

We make sure to meet all statutory duties in our setting. Each staff member is registered with the SSSC and follows the necessary guidelines. Staff are all aware of the importance of completing 60 hours of Continuous Professional Learning and Development over five years to keep up with these responsibilities. 
All staff members complete Child Protection training and update it annually to stay informed and confident in safeguarding procedures. They understand the correct steps to take if a child discloses a concern, the importance of maintaining accurate records and chronologies, and the need to handle all information with strict confidentiality. 

Individual, personalised care plans are established for each child within 28 days of starting at the setting. These plans are reviewed and updated in collaboration with parents every six months to ensure they remain accurate and responsive to the child's needs. 

Regular sampling of care plans is carried out by senior staff to ensure all required information is complete, accurate, and up to date. This process takes place on a scheduled basis, typically every term, to maintain high standards of care and compliance.

Appropriate paperwork and planning are in place to support children with Additional Support Needs (ASN). This includes the use of  STINT, Child’s Plans, Wellbeing Assessments guided by the SHANARRI indicators. All documentation aligns with the Getting It Right for Every Child (GIRFEC) approach and South Ayrshire Council’s ASN procedures. These plans are developed collaboratively with parents, carers, and multi-agency professionals to ensure a coordinated and personalised response to each child’s needs. Plans are reviewed regularly to ensure support remains appropriate and outcomes-focused.

All medication procedures in the setting comply with the Health and Social Care Standards and Care Inspectorate guidelines, with clear protocols and checklists in place to ensure consistency and safety. These procedures are followed rigorously by all staff members to manage, administer, and record medication accurately, safeguarding children’s health and wellbeing at all times.

Inclusion and Equality:
At our setting, we are committed to valuing and respecting all staff, children, and families, regardless of age, gender, race, ability, or belief. We actively promote a culture of inclusion and equality, ensuring that every individual feels welcomed, supported, and empowered to reach their full potential.
To support this commitment, we provide a diverse range of resources designed to remove barriers and celebrate differences, fostering an environment where inclusive play and learning thrive. Moving forward, we aim to further enrich our resource provision to broaden opportunities for all children to engage meaningfully, develop empathy, and build a strong sense of belonging within our community.
We have a range of strategies in place to help reduce the barriers that some children may face in their learning and development ie Communication and Language Difficulties, Social and Emotional Needs or Additional Support Needs (ASN). This includes working collaboratively with external professionals to provide targeted support, as well as offering consistent emotional support within the setting to help children develop self-regulation skills. Through nurturing relationships, early intervention, and a responsive approach, we aim to ensure all children feel safe, supported, and able to fully participate in their learning journey. 

Staff are fully committed to supporting every child to reach their full potential. Individualised plans are developed based on each child's unique strengths, interests, and needs, ensuring a responsive and inclusive approach to learning. These plans are regularly reviewed in collaboration with families and, where appropriate, other professionals, to ensure that support remains effective and developmentally appropriate. Through this child-centred practice, we aim to create an environment where all children feel valued, empowered, and able to thrive.



	4 - Good

	3.2 Raising attainment and achievement



	Attainment in Literacy and Numeracy and Health and Wellbeing 2023/24

Children achieving 8, or more, developmental milestones out of ten. In 2024-54 we had 12 pre-school children


	
	2023/24
	2024/25

	Health and Wellbeing
	83%
	75%

	Maths and Numeracy
	67%
	91.7%

	Language and communication
	67%

	33.3%


Quality of Children’s Achievement 
Our developmental milestones data, along with ongoing observations and assessments, indicate that children are achieving well in key aspects of their learning. In particular, children are making strong progress in mathematics and numeracy. They confidently engage in number-based activities, show an increasing understanding of mathematical concepts such as counting, sorting, patterning, and measurement, and are able to apply these skills in their play and daily routines.
In the area of health and wellbeing, children demonstrate positive relationships with staff and peers, showing care, empathy, and cooperation. They are developing good emotional literacy and resilience through regular opportunities for outdoor play, group discussions, and wellbeing-focused activities. Staff support children in managing their emotions and building friendships, creating a nurturing and inclusive learning environment.
Progress in literacy and communication is more varied. While some children are developing early literacy skills well, others require more targeted support to develop their vocabulary, listening, and early writing skills. In response, staff are placing a stronger focus on language-rich interactions, storytelling, and phonological awareness activities to enhance literacy outcomes across the setting.
Children’s wider achievements, including those gained through participation in activities out with the setting, are recognised and celebrated. Families are encouraged to share photographs, certificates, these are used as a basis for positive discussions. Staff engage with children to reflect on their accomplishments and encourage peer sharing, fostering a sense of pride, confidence, and aspiration.
Equity for all learners:
Staff foster a positive and inclusive ethos where every child is recognised as an individual and supported to achieve success. Building relationships, interactions, and responsive planning, ensures that all children receive the guidance, encouragement, and resources they need to thrive. Inclusion is embedded in everyday practice, promoting equity and a strong sense of belonging for every child.
Through ongoing observation and tracking, staff effectively identify children who may not be progressing as expected. Targeted interventions are then implemented to support individual needs and promote positive outcomes.
This year, two children have been identified as requiring additional challenge to extend their learning, and one child has been recognised as having additional support needs. We will support this child through staged intervention approaches, in line with South Ayrshire Council guidance, and in collaboration with external professionals, including the educational psychologist and other relevant agencies. Our aim is to ensure that every child receives the appropriate level of support and challenge to achieve their full potential.
	4 - Good



What are the key priorities for improvement in 2025/26?

1 Improving our outdoor learning area resulting in improvements in our children’s health and wellbeing 
2 Create a literacy and numeracy rich environment resulting in improved attainment, particularly in literacy and numeracy
3 Quality staff interactions in a nurturing environment resulting in improvements in our children’s health and wellbeing  


What is the capacity for improvement?
There is a clear and positive capacity for improvement moving forward this year The setting demonstrates a reflective approach, with staff open to feedback and committed to developing their practice. Existing strengths provide a solid foundation, and with targeted support and continued professional development, there is strong potential to enhance the quality of interactions and outcomes for children and families.
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