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Vision 

Inspire today - sparking curiosity and a love for learning, creating exciting experiences that encourage exploration and discovery and nurturing confidence, creativity and imagination every day
Empower tomorrow - building independence, resilience for life-long learning, nurturing strong partnerships with our families and value their contribution and by empowering our children to believe in themselves and make positive choices.
Fly High - celebrating every achievement and encouraging aspirations, preparing children with the skills and confidence to reach their potential and supporting every child to dream big and embrace their bright future.
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Aims 

At Fly High we aim to:

· Provide a safe, happy, caring stimulating environment for our children where everyone feels valued, included and respected
· Engage our children in high quality teaching and learning
· Have enthusiastic staff who will be committed to life-long learning, ensuring that every day is a learning day
· Work in partnership with parents
· Celebrate success and achievement










	


Priority 1:  Develop confident, consistent self-evaluation within the setting

	
Link to NIF:- Improvement in children and young people’s health and wellbeing

HGIOELC:-    2.2 Curriculum                                                           3.1 Ensuring well-being, equity and inclusion
                 2.3 Learning, teaching and assessment                                3.2 Securing children’ progress
                 2.5 Family learning
                 2.7 Partnership


	What Outcomes Do We Want To Achieve?
	How Will We Achieve This? 
(Intervention Strategies)
	Lead Person
	Start and Finish Dates
	· How Will We Measure Impact On Children and Young People?
· (Include Where Possible Current Measure and Target)

	




Clear and consistent self-evaluation across the setting.






All staff will become familiar and confident with the Quality Improvement Framework and understand how it can be used to support continuous improvement within our setting.
.

	· Allocate regular time during staff meetings to focus on one quality indicator/theme and its associated challenge questions.
· Work through the challenge questions -1 as a staff team and 2 as room team, discussing:
· What are we doing well?
· What evidence do we have? How do we know?
· What could we improve?
· What difference is this making for children?
· What should we do next?
· Use examples from our own practice, observations, children's experiences, learning journeys, feedback and the environment to support evaluations.
· Encourage staff to provide evidence rather than opinion when making judgements.
· Use observations, audits, children's learning records and discussions with staff to support self-evaluation.
· Record agreed strengths and areas for improvement following each self-evaluation activity.
· Identify small, achievable improvement actions and agree who is responsible for taking these forward.
· Revisit previous evaluations to check whether actions have resulted in improvements.
· Provide opportunities for staff to share good practice and learn from each other.
· Encourage staff to use the language and terminology of the new Quality Improvement Framework in professional discussions.
· Gradually increase staff responsibility for leading discussions around individual quality indicators.
· Celebrate improvements and share evidence of the impact on children.
· Use self-evaluation findings to inform the setting's improvement planning for 2027-2028






	All staff supported by deputy manager and Manager
	Ongoing August 2026 with termly monitoring 
	· All staff have participating in regular QIF self-evaluation activities.
· Staff can confidently identify and discuss the relevant quality indicators 
· Staff can provide clear evidence to support their evaluations rather than relying on personal opinion.
· Staff demonstrate increased confidence in identifying strengths and areas for improvement.
· Each self-evaluation activity results in identified strengths, areas for development and agreed next steps.
· Evidence in observations, learning journey’s, children’s experiences  demonstrates that agreed next steps are implemented and reviewed for impact.
· Staff take increasing responsibility for leading or contributing to self-evaluation discussions.
· Children’s experiences, learning, development and wellbeing show positive impact as a result of improvements made.
· Self-evaluation becomes an established part of the setting's everyday practice and professional dialogue.
· By the end of the improvement period, staff demonstrate greater confidence in  our self-evaluation process “How do we know?” and “What difference is this making for children?”
















	
Priority 2:-  Tracking children’s progress



	

	
Link to NIF:- Improvement in attainment, particularly in literacy and numeracy
                 Improvement in children and young people’s health and wellbeing

HGIOELC:-    2.2 Curriculum                                                          3.1 Ensuring well-being, equity and inclusion
                 2.3 Learning, teaching and assessment                               3.2 Securing children’ progress                                                           
                


	What Outcomes Do We Want To Achieve?
	How Will We Achieve This? 
(Intervention Strategies)
	Lead Person
	Start and Finish Dates
	· How Will We Measure Impact On Children and Young People?
· (Include Where Possible Current Measure and Target)

	






Develop consistent approaches to tracking, monitoring and evidencing children’s progress.









	· Introduction of learning journals 
· Ensure staff understand what constitutes meaningful evidence of children's learning and development.
· Provide staff with professional discussions and support around effective observation and assessment.
· Regularly review children's learning records to ensure observations demonstrate progress and identify appropriate next steps.
· Introduce regular tracking meetings to discuss children's progress and identify any gaps or areas requiring further support.
· Use information from tracking to inform self-evaluation and improvement planning.
	

Manager/depute/all staff




	



Ongoing throughout the session 2026-2027








































	· All  children's progress reviewed and monitored on a regular basis.
· Observations provide clear evidence of children's learning and development.
· Children's next steps are linked to identified needs and supported by relevant evidence.
· Staff can confidently explain children's progress and the evidence used to inform their professional judgements.
· Increase in the number of children achieving literacy developmental milestones with a focus on “I can identify words that start with the same sound” and “I can draw a recognisable person”
· Increase in the number of children achieving numeracy developmental milestones with a focus on, “I can understand information in simple graphs and charts” and “I can recognise ‘how many’ without having to count”
· Increase in the number of children achieving health and wellbeing developmental milestones  with a focus on “I can talk about my learning”








	Priority 3 :  Develop and embed a clear, shared curriculum rationale

	
Link to NIF:- Improvement in achievement, particularly in literacy and numeracy 
                 Improvement in children and young people's health and wellbeing

HGIOELC:-    1.3 Leadership of change                                              2.3 Learning, teaching and assessment
                 2.2 Curriculum                                                          3.1 Ensuring well-being, equity and inclusion
                 

	What Outcomes Do We Want To Achieve?
	How Will We Achieve This? 
(Intervention Strategies)
	Lead Person
	Start and Finish Dates
	How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)

	





Develop a clear and meaningful curriculum rationale that reflects the needs, interests and experiences of the children in our setting.


Ensure all staff understand what our curriculum is, why we provide it and how it supports children's learning and development.


	




· Curriculum rationale training.

· Develop a clear written curriculum rationale that explains what we provide, why we provide it and the difference we want it to make for our children.

· Involve all staff in developing our curriculum rationale to ensure ownership and understanding.

· Consult with children and families
























	
Hayleigh 
All staff involved 


	


August 2026






	· Staff have an increased confidence and can explain our curriculum rationale and describe how it influences their practice.
· Staff can explain what children are learning, why they are learning it and how the curriculum supports progression.
· Children's interests, experiences and developmental needs are clearly reflected in the curriculum.
· Observations and assessment information are used to inform curriculum planning.
· Children experience a broad, balanced and engaging curriculum both indoors and outdoors.
· Children have opportunities to develop skills, knowledge, independence and confidence through meaningful play and learning.
· Monitoring demonstrates consistency in curriculum delivery across rooms and practitioners.
· Feedback from children and families demonstrates that their interests and experiences are valued.
· Evidence shows that the curriculum is contributing positively to children's learning, development, wellbeing and progress.




South Ayrshire Council Plan


Spaces and Places


Children's Services Plan


The Promise:  Our commitment to Keeping the Promise


Voice:  Involving children and young people in local decision making


Education Services Priorities


Engaged and Included


Outstanding learning, teaching and assessment


National Improvement Framework Priorities


Placing the human rights of every child and young person at the centre of education


Live, Work, Learn


Civic and Community Pride


Family:  Promoting whole family wellbeing


Included:  Early help for children with diagnosed or undiagnosed additional support needs


Healthy:  Improving physical and mental health for children and young people


People:  Collaborative learning and reflection opportunities for the workforce


Developing our curriculum


Self Improving Service


Improvement in children and young people's health and wellbeing


Closing the attainment gap between the most and least disadvantaged children and young people


Improvement in employability skills and sustained positive school leaver destinations for all young people


Improvement in attainment, particularly in literacy and numeracy
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