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Introduction 

At Fly High Early Learning and Childcare, we are dedicated to providing a high quality of early learning, childcare and support to our children and families.

Our vision is to Inspire today by sparking curiosity and a love for learning, creating exciting experiences that encourage exploration and discovery and nurturing confidence, creativity and imagination every day. Empower tomorrow by building independence, resilience for life-long learning, nurturing strong partnerships with our families and value their contribution and by empowering our children to believe in themselves and make positive choices. Fly High by celebrating every achievement and encouraging aspirations, preparing children with the skills and confidence to reach their potential and supporting every child to dream big and embrace their bright future.
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Aims
At Fly High we aim to:

· Provide a safe, happy, caring stimulating environment for our children where everyone feels valued, included and respected
· Engage our children in high quality teaching and learning
· Have enthusiastic staff who will be committed to life-long learning, ensuring that every day is a learning day
· Work in partnership with parents
· Celebrate success and achievement

Context of the early years centre
Fly High Early Learning and Childcare is situated in the KA9 postcode area, serving the local community. It is accessible from Ayr, Prestwick, Troon, Irvine and Kilmarnock from the A79, A78 and A77 by-passes. Fly High is registered with the Care inspectorate to provide a care service to a maximum of 88 children at any one time. Of those 88 no more than 9 are aged under 2 years; no more than 10 are aged 2-3 and no more than 19 are aged 3 years to those not yet attending primary school. No more than 50 are attending primary school and are accommodated in Monkton Primary school, Monkton.  

Fly High is open Monday to Friday from 7:30am – 6:00pm each day. There are a variety of patterns of attendance across these hours. We are also in partnership with South Ayrshire Council providing funded places for children aged 2-5 years.

During session 2025-26, we provided care for 95 children. Currently registered we have 22 children using our breakfast club. 15 registered for our 0-2 room, 34 in our 2-3 room and 26 in our 3-5 room, 15 ante pre-school children and 10 pre-school children. With 2 deferring.

Fly High is part of the Prestwick Cluster, including, Monkton EYC, Prestwick EYC, Glenburn EYC, Kingcase EYC, Heathfield EYC, Spaceplace EYC and Symington EYC, we have fostered close links and support from these EYC’s also with Monkton Primary chool. This session we have children transitioning to Monkton Primary School, Troon Primary, Struthers Primary, Kingcase Primary, Heathfield Primary and Forehill Primary
Our building now consists of: 3 playrooms, The Stars, The Balloons and the Kites, outdoor classroom, The Rainbow room also used for lunch, kitchen/staffroom, office, children’s toilets, staff toilets, baby changing room and disabled toilet.

Our outdoor area consists of 3 play areas areas, 2 with a soft rubber flooring and grass to encourage exploration, curiosity and imaginative play and 1 tarmac area which homes our outdoor cabin and provides opportunities for physical, messy and investigation through play. Children have access to the outdoor area every day.

Our team consists of: Owner and Business Manager, Nursery Manager, Deputy Manager, 9 full time Early Years Practitioners,,  3 full time Modern Apprentices, and 1 cleaner. All our EYP are qualified in Early Learning and childcare, from HNC/SVQ Level 3 through to BA in Childhood Practice. Our Modern Apprentices participate in the Carousel Training programme. All staff are PVG checked and SSSC registered. This staffing model ensures adult/child ratio is always within the Care Inspectorate required levels.

Fly High was inspected by the Care Inspectorate in October 2023. The inspection report was positive with positive feedback allowing us to continue to drive forward the changes for areas of improvement..

	How good is our care, play and learning?
	4 - Good

	1.1 Nurturing care and support
	5 - Very Good

	1.3 Play and learning
	4 - Good



	How good is our setting?
	4 - Good

	2.2 Children experience high quality facilities
	4 - Good



	How good is our leadership?
	4 - Good

	3.1 Quality assurance and improvement are led well
	4 - Good



	How good is our staff team?
	5 - Very Good

	4.3 Staff deployment
	5 - Very Good




The team are committed to providing the best possible learning experiences for all children. We, as a strong team, have provided a nurturing, home from home environment where both families and children feel happy, safe and secure. The team are motivated and loyal, staff members have been with us for a number of years allowing continuity of care for each child.


What key outcomes have we achieved?

	 Priority 1 : Improving our outdoor learning area

	NIF Priority: 
Improvement in children and young people’s health and wellbeing.
	Links to   HGIOELC 
2.2 curriculum
2.3 learning, Teaching and assessment
3.1 Ensuring wellbeing, equality and inclusion

	Progress and Impact 
Outdoor Development:
This improvement priority was partially achieved, as progress was made in developing outdoor learning opportunities; however, the priority was not fulfilled to the standard originally intended. While opportunities for outdoor play and learning were available, a consistent shared vision across staff, had not yet been fully established. The outdoor environment was not always utilised to its full potential as an extension of the indoor learning environment, and further development is required to ensure that all areas supported a wide range of learning experiences, including mark-making, construction, role play, quiet reflection, messy play and managed risk-taking.
Opportunities for staff development in outdoor pedagogy, loose parts play and risk-benefit assessment were also limited, impacting on staff confidence and consistency in planning and facilitating meaningful outdoor learning experiences. Although children had opportunities to access the outdoors, this was not always embedded consistently within the daily routine or supported by a flexible approach to learning in all weather conditions. Moving forward, further work is required to strengthen staff knowledge and practice, develop the outdoor learning environment and ensure that outdoor learning is valued equally alongside indoor learning. This will support children to experience regular, engaging and challenging learning opportunities outdoors, promoting their curiosity, independence, wellbeing and overall development.
Next steps
Although outdoor learning is not a specific improvement priority for this year, we remain committed to developing our outdoor environment and embedding outdoor learning as a consistent part of daily practice. Throughout the year, we will continue to make improvements that build staff confidence, knowledge and understanding of the value of outdoor learning, ensuring that children benefit from meaningful learning experiences both indoors and outdoors.
Staff will be encouraged to engage with recognised early years resources and frameworks, including Out to Play and My World Outdoors, and online modules to strengthen their understanding of outdoor pedagogy and how to support children’s learning through exploration, discovery and play. We will also continue to develop our outdoor resources, providing a wider range of open-ended and natural materials to encourage creativity, problem-solving, physical development and managed risk-taking.
Through ongoing reflection, professional development and improvements to our outdoor provision, we aim to create an engaging and inclusive environment where outdoor learning is valued equally alongside indoor learning. This will support children to develop curiosity, resilience, independence and a stronger connection with the natural world, while ensuring that outdoor learning becomes an established and meaningful part of everyday practice.
.

	









	
	Priority 2: Create literacy and numeracy rich environments

	NIF Priority:
Improvement in attainment particularly in literacy and numeracy

	Links to  HGIOELC 
2.2 Curriculum
2.3 Learning, Teaching and Assessment
3.1 Ensuring wellbeing, equity and inclusion
3.2 Securing Children’s Progress


	Progress and Impact
In session 2025/26, we had 9 children in our pre-school cohort preparing to transition to Primary 1. Our most recent developmental data indicates that 88.9% of children are consistently meeting expected developmental milestones in Mathematics and Numeracy and 77.8% in Language and Communication, this is based on learners achieving at least 8 out of 10 key milestones. 
Children are developing increasing confidence and understanding in early numeracy. Many children can consistently recognise numerals from 0–5 and beyond, use touch counting accurately, and copy simple patterns. They are also applying their numeracy skills naturally within everyday routines, such as snack time, lining up and tidying up. This demonstrates that children are developing their mathematical understanding through meaningful, everyday experiences.
Children are demonstrating growing confidence in recognising, matching and sorting shapes and objects by their size, colour and other features. They are developing their understanding of shape and space through exploring a range of 2D and 3D objects during construction and imaginative play. These experiences are supporting children to develop their problem-solving skills and understanding of mathematical concepts, including size, patterns, symmetry and positional language. Children are also beginning to use mathematical vocabulary confidently during interactions with their peers and adults.
As a result, we are confident that most children are making good progress in early numeracy. They are starting to develop an understanding of key mathematical concepts and applying their skills and knowledge through play, everyday routines and real-life experiences.
During this session, children are demonstrating a secure understanding of early literacy skills. They are able to follow simple instructions, retell familiar stories, regularly choose books to explore and writing for different reasons. However, we have identified a decrease in the number of children who can recognise letter symbols and identify words that begin with the same initial sound. This has highlighted an area for further development to ensure children continue to build confidence and make progress in their early literacy skills.


Next steps 
Although literacy and numeracy are not key priorities for improvement this year, we will continue to develop our learning environments to support and enhance children’s progress in both areas. This will include regularly reviewing our core provision and introducing a wider range of engaging resources to provide meaningful opportunities for children to develop their early literacy skills, including letter recognition, phonological awareness and early writing, alongside their mathematical understanding of number, shape, space, measure, matching, sorting and patterns. These opportunities will be available through play and experiences both indoors and outdoors.
Literacy and numeracy will continue to be embedded within everyday practice, ensuring children have regular opportunities to develop and apply their skills naturally throughout the nursery day. Staff will support learning through meaningful interactions, stories, songs, rhymes, mark-making, counting, problem-solving and everyday routines such as snack time, tidying up and outdoor play. Through effective interactions and carefully planned learning experiences, staff will continue to build on children’s existing knowledge, respond to their individual developmental needs and support them to make progress in both literacy and numeracy.
Staff Training

All staff will participate in Continued Professional Learning (CPL) to refresh, strengthen and extend their professional knowledge and practice. Training to include Nurturing Mathematical Thinkers this year with a focus on enhancing children’s learning and development in literacy and numeracy. The CPL will be informed by ongoing self-evaluation and identified staff development needs to ensure training is relevant and supports continuous improvement. Staff will be encouraged to reflect on and apply their learning through professional dialogue, reflective logs, peer observations and feedback, ensuring that new knowledge and approaches are embedded into everyday practice to improve outcomes for all children.







Evaluation Summary 

	Quality Indicator
	 Self Evaluation
(Please add 3 or 4 evaluative statements linked to the themes) 
	Evaluation (Include recent HMI / Care Inspectorate evaluations)

	1.3 Leadership of change
	[bookmark: _Hlk201150088]Developing a shared vision, values and aims relevant to the ELC setting and its community:

At Fly High, we have developed a  new clear, inclusive and child-centred vision, supported by shared values and aims that reflect the hopes, needs and aspirations of our children, families, staff and wider community.  This vision provides a strong foundation for our ethos, pedagogy, and improvement planning. Our vision, values and aims are clearly displayed throughout Fly High, including the entrance hallway, each playroom, our handbook and website. We aim to ensure that all staff understand and actively reflect these shared values in their everyday practice, supporting children to become familiar with, understand and demonstrate them through their interactions, play and relationships with others.
Strategic planning for continuous improvement: 
We are committed to a culture of continuous improvement that is informed by self-evaluation, driven by our shared vision and values, and shaped through meaningful collaboration with staff, children, and families.
Our strategic planning and improvement processes are guided by Scotland’s 2025 Quality Improvement Framework for Early Learning and Childcare, which we are introducing to support ongoing reflection, self-evaluation and continuous improvement. Developing self-evaluation has been identified as a priority within our improvement plan, with a focus on supporting all staff to become familiar with the framework, confidently evaluate their practice and contribute meaningfully to the improvement cycle. Through regular professional dialogue, reflection and evaluation of the framework’s challenge questions, staff will be supported to identify strengths, recognise areas for development and take shared responsibility for improving outcomes for children.

Implementing improvement and change:

Staff are developing their confidence in using data to monitor children’s progress and ensure all children are supported to reach their full potential. A tracking system has been implemented in our 3–5 room with support from our visiting principal teacher, enabling staff to identify children’s progress, strengths and areas where further support or challenge may be required. Moving forward, we aim to introduce a consistent approach across the whole setting by implementing learning journals in each room. This will support staff to gather meaningful observations, track individual development and use evidence effectively to plan appropriate next steps in children’s learning. Ongoing support and professional dialogue will help build staff confidence in using this information to inform practice and improve outcomes for children.
We will introduce a new consistent monitoring system using the 2025 Quality Improvement Framework indicators to identify strengths and areas requiring improvement, to work alongside our improvement priority of self-evaluation. We will continue to monitor its effectiveness through regular self-evaluation, planned action points and monthly professional discussions. These discussions will allow staff to review progress, evaluate the impact of changes and identify any further actions required to support continuous improvement across the setting.


	4 - Good

	2.3 Learning and teaching
	Learning and engagement:

At Fly High, we strive to ensure that all children and families feel safe, secure, valued and welcomed. We have established strong, positive relationships with our children and families, and children demonstrate that they enjoy coming to nursery and engaging in the experiences available to them.
Staff interact positively with children, providing encouragement and support to develop meaningful relationships and promote engagement in learning. We have observed an increase in children’s engagement, with more children spending sustained periods exploring activities of their choice, both indoors and outdoors. Children are actively involved in their learning, with their interests and ideas informing experiences and opportunities that allow them to take the lead in their learning journey.
Children are developing greater confidence in talking about their learning, and staff will continue to support them to reflect on their experiences and recognise their achievements. Through outdoor play, appropriate risk-taking and opportunities to collaborate with others, children are strengthening their resilience, independence and self-awareness. We will continue to enhance our outdoor environment by providing stimulating learning experiences that encourage creativity, problem-solving, independence and confidence.
Staff carefully observe children’s engagement, interactions and progress, using digital profiles to record learning and identify appropriate next steps. This ongoing assessment helps ensure that experiences remain responsive to children’s individual interests, needs and developmental progress, supporting positive outcomes for all.


Quality of interaction:

Staff ensure that children’s voices are heard, valued and respected, with their views and opinions helping to shape their experiences and learning. As a smaller setting with three rooms, staff know all children well, enabling strong, trusting relationships to develop between children, staff and families. This shared knowledge is particularly beneficial during transitions between rooms, helping to ensure that children feel secure, supported and confident when moving into a new environment.
Building on these existing strengths, we aim to ensure that all interactions are consistently meaningful and purposeful, encouraging children to express their ideas, develop their language and vocabulary, and extend their thinking through open-ended questions, discussion and shared exploration.

Effective use of assessment: 

Our staff know children well and understand their individual strengths, interests and areas where additional support or challenge may be required. Previous progress and ongoing observations inform planning and help staff identify appropriate next steps in learning. Where necessary, we work in partnership with families and relevant external professionals to ensure that children receive the support they need to develop and reach their full potential.
Planning documents and floor books, alongside the introduction of learning journals across all rooms, will provide a more consistent and comprehensive picture of each child’s learning and development. Developmental milestone data will be used to establish baselines, monitor progress and identify areas for improvement. By bringing together observations, tracking and planning, staff will be better equipped to identify individual needs, plan meaningful learning experiences and improve outcomes for children.
Effective communication and teamwork ensure that staff share information about children’s progress, achievements and developmental needs. Parents and families are recognised as important partners in their child’s learning and are encouraged to contribute through online profiles and care plan discussions. This collaborative approach helps ensure that children’s experiences, progress and individual needs are understood and supported consistently across the setting and at home.


Planning, tracking and monitoring: 

Staff plan effectively to meet the individual needs of all children, ensuring learning experiences are appropriate, meaningful and responsive to their development. Planning is informed by relevant experiences and outcomes, developmental milestones and ongoing observations to identify areas where children may require additional support or further challenge. Children are encouraged to contribute to their learning by sharing their interests, ideas and preferences, helping to ensure that experiences remain engaging and child-centred. Regular progress reviews will support the early identification of individual needs, with appropriate targets and support plans introduced where necessary.
Our monitoring system, alongside regular discussions with management about each child’s developmental profile, is helping staff to personalise learning and respond more effectively to individual progress. This approach encourages staff to focus on meaningful observations, identify appropriate next steps and use evidence to inform planning, ensuring that each child’s learning journey is supported effectively.
Monthly meetings will take place with each keyworker to review children’s progress systematically, discuss individual strengths and needs, and identify opportunities for additional support or challenge. These meetings will promote professional dialogue, strengthen quality assurance and ensure that planning and interventions remain responsive to children’s changing needs, supporting continuous improvement and positive outcomes for all children.

	4-Good

	3.1 Ensuring wellbeing, equity and inclusion
	Wellbeing

At Fly High, we recognise the importance of building and maintaining positive, trusting relationships with children and their families. Our staff know the children well and provide consistent, nurturing care to ensure that every child feels safe, secure, valued and supported within the setting. We promote the wellbeing indicators of Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included (SHANARRI) through our daily practice, ensuring these principles are embedded in children’s experiences and interactions. Children are beginning to develop an awareness of the GIRFEC wellbeing indicators and the language associated with them. Staff act as positive role models by confidently using this terminology in everyday interactions, helping children to develop an understanding of their rights, wellbeing and the importance of positive relationships.

By helping children develop an understanding of their rights, including the right to feel safe, have their voices heard, play and be treated fairly, we promote an inclusive environment where every child feels valued, respected and listened to. Embedding children’s rights into everyday practice supports their wellbeing, encourages positive relationships and helps create a nurturing culture where all children feel a sense of belonging and are supported to thrive.

As a team, we promote positive behaviour through our agreed Golden Rules, which have been developed in consultation with the children to encourage ownership, respect and positive relationships throughout the setting..

Fulfilment of statutory duties:

We make sure to meet all statutory duties in our setting. Each staff member is registered with the SSSC and follows the necessary guidelines. Staff are all aware of the importance of completing 60 hours of Continuous Professional Learning and Development over five years to keep up with these responsibilities. 
All staff members complete Child Protection training and update it annually to stay informed and confident in safeguarding procedures. They understand the correct steps to take if a child discloses a concern, the importance of maintaining accurate records and chronologies, and the need to handle all information with strict confidentiality. 

Individual, personalised care plans are established for each child within 28 days of starting at the setting. These plans are reviewed and updated in collaboration with parents every six months to ensure they remain accurate and responsive to the child's needs. 

Regular sampling of care plans is carried out by senior staff to ensure all required information is complete, accurate, and up to date. This process takes place on a scheduled basis, typically every term, to maintain high standards of care and compliance.

Appropriate paperwork and planning are in place to support children with Additional Support Needs (ASN). This includes the use of  STINT, Child’s Plans, Wellbeing Assessments guided by the SHANARRI indicators. All documentation aligns with the Getting It Right for Every Child (GIRFEC) approach and South Ayrshire Council’s ASN procedures. These plans are developed collaboratively with parents, carers, and multi-agency professionals to ensure a coordinated and personalised response to each child’s needs. Plans are reviewed regularly to ensure support remains appropriate and outcomes-focused.

All medication procedures in the setting comply with the Health and Social Care Standards and Care Inspectorate guidelines, with clear protocols and checklists in place to ensure consistency and safety. These procedures are followed rigorously by all staff members to manage, administer, and record medication accurately, safeguarding children’s health and wellbeing at all times.

Inclusion and Equality:
At our setting, we are committed to valuing and respecting all staff, children, and families, regardless of age, gender, race, ability, or belief. We actively promote a culture of inclusion and equality, ensuring that every individual feels welcomed, supported, and empowered to reach their full potential.
To support this commitment, we provide a diverse range of resources designed to remove barriers and celebrate differences, fostering an environment where inclusive play and learning thrive. Moving forward, we aim to further enrich our resource provision to broaden opportunities for all children to engage meaningfully, develop empathy, and build a strong sense of belonging within our community.
We have a range of strategies in place to help reduce the barriers that some children may face in their learning and development ie Communication and Language Difficulties, Social and Emotional Needs or Additional Support Needs (ASN). This includes working collaboratively with external professionals to provide targeted support, as well as offering consistent emotional support within the setting to help children develop self-regulation skills. Through nurturing relationships, early intervention, and a responsive approach, we aim to ensure all children feel safe, supported, and able to fully participate in their learning journey. 

Staff are fully committed to supporting every child to reach their full potential. Individualised plans are developed based on each child's unique strengths, interests, and needs, ensuring a responsive and inclusive approach to learning. These plans are regularly reviewed in collaboration with families and, where appropriate, other professionals, to ensure that support remains effective and developmentally appropriate. Through this child-centred practice, we aim to create an environment where all children feel valued, empowered, and able to thrive.



	4 - Good

	3.2 Raising attainment and achievement



	Attainment in Literacy and Numeracy and Health and Wellbeing 2025/26

Children achieving 8, or more, developmental milestones out of ten. In 2025-26 we had 9 pre-school children


	
	2023/24
	2024/25
	2025/26

	Health and Wellbeing
	83%
	75%
	77.8%

	Maths and Numeracy
	67%
	91.7%
	88.9%

	Language and communication
	67%

	33.3%
	77.8%


Quality of Children’s Achievement 
Our developmental milestone data, alongside ongoing observations and assessments, indicates that children continue to make good progress across key areas of learning, particularly in Language and communication. 
There has been a significant increase in the number of children achieving 8 out of 10 developmental milestones in literacy and communication. This demonstrates positive progress in children’s developing communication, language and early literacy skills. Staff will continue to build on this success by providing rich language experiences, storytelling, opportunities for early writing and phonological awareness activities to further strengthen children’s skills and support continued progress across the setting.
Children confidently participate in number-based activities and demonstrate a growing understanding of mathematical concepts, including counting, sorting, patterning and measurement. They are increasingly applying these skills within their play and everyday routines. Although there has been a small percentage decrease in attainment, overall progress remains positive, and staff will continue to monitor children’s development and provide appropriate learning opportunities to support continued progress.
Children’s progress in health and wellbeing has remained consistent throughout the year. They continue to demonstrate positive relationships with staff and peers, showing care, empathy and cooperation in their everyday interactions. Children are developing their emotional literacy and resilience through outdoor play, group discussions and planned wellbeing experiences. Staff continue to support children to recognise and manage their emotions, develop positive friendships and build confidence within a nurturing, inclusive environment that promotes their overall wellbeing.
Children’s wider achievements, both within and out with the setting, are valued, recognised and celebrated. Families are encouraged to share photographs, certificates and examples of their children’s achievements from home and the wider community. These provide opportunities for meaningful discussions, allowing staff and children to reflect on successes and share experiences with their peers. This approach helps to promote children’s confidence, self-esteem, sense of achievement and pride in their learning and accomplishments.

Equity for all learners:
Staff promote a positive, nurturing and inclusive environment where every child is valued as an individual and supported to reach their full potential. Through positive relationships, meaningful interactions and responsive planning, staff ensure that children receive the support, encouragement and resources they need to develop and succeed. Inclusion and equity are embedded in everyday practice, ensuring that all children feel safe, valued and respected, with a strong sense of belonging within the setting.
Through ongoing observations and the tracking of children’s progress, staff identify those who may require additional support or further challenge in their learning and development. Appropriate targeted interventions are then put in place to meet individual needs, support progress and ensure positive outcomes for all children.
This year, one child has been identified as requiring additional challenge to extend their learning, while another child has been recognised as requiring additional support. We will continue to meet these individual needs through appropriate planning and targeted approaches, following staged intervention procedures in line with South Ayrshire Council guidance. Where required, we will work in partnership with families and relevant external professionals, including the educational psychologist and other appropriate agencies, to ensure that children receive the support and challenge they need to make progress and reach their full potential.
	4 - Good



What are the key priorities for improvement in 2026/7
Priority 1: Develop confident, consistent self-evaluation within the setting
Priority 2: Tracking children’s progress
Priority 3: Curriculum Rationale

What is the capacity for improvement?
Fly High has a positive capacity for improvement, supported by our commitment to introducing a more robust approach to self-evaluation and encouraging the active involvement of the whole staff team. By working collaboratively to reflect on our practice, identify strengths and recognise areas for development, staff will take shared responsibility for driving improvement across the setting. Through ongoing professional dialogue, continued professional learning and regular monitoring of progress, we aim to strengthen practice, improve learning experiences and achieve positive outcomes for all children and families.
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